


The mission of Freedom House Recovery Center is to promote, enhance and
support recovery for individuals with substance abuse/addiction, mental illness
and developmental disabilities

Our mission reflects

U our intent to promote, enhance and support recovery for
individuals with substance abuse and mental illness;

U our commitment to a person-centered, strength-based approach
to services;

U an approach that is dedicated to the enhancement of the personal
growth and development of all those we serve.

Our Values:

U Respect for and recognition of the individuality of each person;

U The attainment, for each individual, of self-respect, dignity and
the ability to return to society with a new perspective;

U Concern for the emotional, physical, spiritual and social needs
of those served;

U The provision of quality, costeffective and holistic services;

C

Cooperation, collaboration and teamwork;
Responsible corporate citizenship of the community.



DEAR FRIENDS,

As I reflect on this past year, I am pleased
how Freedom House Recovery Center has
expanded and grown in such a short time.
Each year Freedom House continues to
respona' to community needs to serve more
people and further our mission, but this
_year seems to have taken incredible leaps

and bounds.

In Fiscal Year 2007/2008, a total of 6,048
clients were served in Freedom House
programs. These individuals received an array
of recovery services including: detox and
facility based crisis services, mobile crisis
services, short and long-term residential
rehabilitation/halfway houses, outpatient,
criminal justice resource center, aftercare,
and community support. In response to
community need, we have recently opened
a Psychiatric Outpatient Clinic. Through
continued collaboration with community
agencies and families, we work to ensure that
individuals remain in their communities.
Our community support program, Life: Skills
for Living, addresses the full-range of needs that
clients bring with them as they enter treat-
ment (issues of recovery, education, vocation,

housing and interpersonal skills).

Construction is well underway on our main

Chapel Hill campus to build two new build-

ings that will allow us to expand our services
to clients. The new state of the art 16 bed/
5 observation chair Detox/Facility Based
Crisis Clinic on our main campus will replace
our old detox building. The new Outpatient
Program building will serve as a central hub
for Outpatient Programs in Orange County,
which served over 600 clients in 200%7/2008.

Looking ahead to the next year at Freedom
House involves careful consideration and
planning regarding future sustainability.
As the economic environment continues to
present challenges, Freedom House is faced
with finding new sources of funding and devel-
oping new partnerships in our community
and State. Now more than ever the support
of our individual donors is necessary. We are
working to raise the remaining $1.3 million
of our Capital Campaign by mid 2010. The
support of hundreds of donors, corporations,
organizations and foundations has made this
campaign a success, and we look forward to
further involving our community to help raise
awareness and support of Freedom House

in 2009.

Sincerely,

Trish Hussey

Executive Director, Freedom House Recovery Center
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HEALING TRANSFORMATION

In June 2008 construction began on our
Chapel Hill campus to add 1,400 square
feet of new office and treatment space
within two state-of-the art buildings, one
designated for Crisis Services/Detox and the
other for Outpatient Programming.

The new Crisis Services building will provide
non-hospital medical detox and crisis stabi-
lization services to individuals with substance
abuse, mental illness and those who are dually
diagnosed. An expansion of staff allows for
around the clock nursing staff, and enhanced
services will provide “best practice” service
models for substance abuse and mental illness.
The new Outpatient Program building will
allow for expanded space of the outpatient
program and the ability to treat more clients
in an outpatient setting. Over 600 clients
were seen in the outpatient clinic in Orange
County last year, and this number will increase

once the new building is in use.

Freedom House continues to see an increasing
number of individuals seeking services within
communities—our detox and crisis services

operate at a I00% utilization rate. Because of
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the very nature of crisis services, a waiting list
of more than 24 hours is unacceptable. We
work to admit people as quickly as we can to
the program, yet an estimated 64% of those
seeking treatment are homeless as a result of
their addiction and/or mental illness. The
opening of these two buildings will allow us
to provide quality care to more clients in a

timely manner.

Meeting the goal of the capital campaign
underway at Freedom House will allow us to
continue to provide cost-effective community
programming. It is clear that investing dollars
in community based services, instead of in
higher cost state/local hospitals, saves dollars
for our state system of care. A shift from
State hospitals to community programming
resulted in a 40% reduction of patients at the
State level. At the community level, Freedom
House is more successful at providing wrap
around services for people, helping them to
transition out of crisis and into an appro-
priate level of care and support. The success
of this campaign will allow Freedom House to
continue serving clients through our unique

continuum of care.

“Freedom House has

meant ‘life’ for me.

It's meant reuniting with
my children; rebuilding
our family; working at
a job that | feel good
about and that supports
me; being a part of

a community again.”

FREEDOM HOUSE RESIDENT






EXPANDING FOR THE FUTURE

Our state-of-the art 16 bed/5 observation chair Detox/Facility Based Crisis building will allow
Freedom House to increase its capacity for services while diverting individuals from the state
hospitals to a community setting. Prior to completion of this building, the Detox/Facility Based
Crisis Services program in Chapel Hill served 858 clients in fiscal year 2007/2008.

A total of 10 rooms will allow 16 clients to be in the facility at one time. Clients remain in
the Detox/Cerisis Services Clinic for 3 to 7 days where they receive around the clock nursing
care and an environment promoting social and peer support.

The new clinical/nursing station will allow for increased visibility of all client rooms. This open
floor plan will increase client safety as personnel will have a better view of clients and thus
can respond fo needs in a timely manner.

This new facility will offer five 23-Hour Observation Chairs. This short-ferm intensive observa-
tion period allows for evaluation and support of clients with mental illness, substance abuse

and/or developmental disabilities. The observation chairs provide additional support and
engagement to the individual and promote accurate diagnosis and treatment planning. o mwo o - %

New space designated to Family Services, Client Assessment and Walk-in-Clinic/Telepsychiatry
will foster interaction and communication between clients, their families and Freedom House.
Family support and a comprehensive discharge plan are vital to the success of our clients and
our new space will allow for private and productive conversations to take place.

How our new facilities can make a difference... A few years ago, “Mike” came to Freedom House with an addic-

tion that was out of control. He lost his job, family and home. After an intense stay in our detox facility and halfway house,

he was able to put his life back together. Over time he started a new company and has become a regular employer of Freedom
House clients who are looking for a second chance. “Mike” found his life shattered by the disease of addiction, but with help

from Freedom House he was able to become a productive and successful member of society.
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THE FACES OF RECOVERY

“I will be fighting my
addictions for the rest
of my life and that is
okay by me. It is a
much better option to
fight than to give in.”
FREEDOM HOUSE RESIDENT

Many life altering success stories emerge
from the clients served in Freedom House’s

treatment programs. We are proud to provide
these individuals with the resources and
support they need to put their lives together
again and return as successful, productive and

fulfilled members of society.

Recently, ayoung woman came to our program
as a Drug Treatment Court participant. She
was a drug user from the age of 13 and became
a regular in the court system. When she was
21 she arrived at Freedom House where she
was in one of our long-term residential
facilities. She has remained clean for a year
and Freedom House helped her complete
her GED and secure funding to continue her

education.

Freedom House is proud to provide clients
with important community support services,
including treatment as well as wrap-around
services, such as assistance with employment,

education and personal life skills training.
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“Jenny’s” Story

Former Freedom House client, “Jenny,”
had been on the streets for years. Her two
daughters lived with her mother in another
town and “Jenny’s” life was always about
finding ways to maintain her drug habit. She
was prostituting to buy drugs, and she was
repeatedly beaten and emotionally abused.
When life became too scary, she found her way
to Freedom House. “Jenny” spent six months
in the Maggie Alvis Women’s House, finished
her GED, and found a job for the first time
ever. She took parenting classes and worked

to reunite with her children.

Today, “Jenny” has been “clean” for over
5 years and has a home of her own. She is
married and has a new baby, as well as her two
daughters. “Jenny” is also proudly working
on her college degree in nursing. At Freedom
House, we turn lives around...one life at

a time.




AWARDS

The efforts of Freedom House Recovery
Center were well recognized in 2008.

Freedom House was designated for the second
time by the Triangle United Way as an Agency
of Excellence. Additionally, Trish Hussey,
Executive Director, received the prestigious
Anthony “Tony” Mulvihill Award, and the
Kate B. Reynolds Charitable Trust made
a leadership grant to the Capital Campaign.

Freedom House Recovery Center received the
Triangle United Way’s designation of being
one of the “2008 Agencies of Excellence.”
This three year honor was also received by
Freedom House in 2005. The award recog-
nizes that Freedom House has once again met
the Triangle United Way’s 34 best practices of
accountability in areas related to governance
and management. As one of the 20 Agencies
of Excellence, Freedom House will continue

to lead the way in caring for others.

Recently Trish Hussey, Executive Director of
Freedom House, proudly accepted the first
Anthony D.M. “Tony” Mulvihill Award For
Sustained And Meritorious Advocacy. This
award is named after the late Tony Mulvihill,
the founding director of the Alcohol/Drug
Council of North Carolina (ADCNC) and
a dedicated advocate for individuals inflicted
with the disease of addiction. Trish Hussey

received this award because of her passion

and work on behalf of the thousands of
individuals inflicted by substance abuse and
addiction. Prior to arriving at Freedom
House, Trish worked for Mr. Mulvihill for
14 years at ADCNC and is currently serving
as the President of the Board of Directors for
ADCNC. Trish is very honored to receive this
distinguished award in memory of her friend,
and this recognition allows the hard work of
two dedicated and passionate individuals to
be realized.

Additionally, Freedom House has been
rewarded financially over the past year by its
many generous donors. Despite the economic
troubles, Freedom House has secured 51% of
its $2.7 million capital campaign. Hundreds
of giving individuals, corporations and foun-
dations have contributed to the success of this
campaign, and one particular organization
has stepped up to make a leadership gift to the
campaign. The Health Care Division of the
Kate B. Reynolds Charitable Trust made
three separate grants in recent years which
supported the capital campaign and provided
funds to the new and expanded facility-based
crisis/detox services clinic. This generous
award from the Kate B. Reynolds Charitable
Trust has made a significant difference in our
campaign, and we are thankful for the contin-

uous support of all our dedicated donors.

“I've been clean for
years since | left
Freedom House. | can't
say it enough, life is
good, and Freedom
House saved my life.”
FREEDOM HOUSE RESIDENT
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BOARD OF DIRECTORS

Officers

Josh Gurlitz, President
GGA Architects

Steve Miller, Vice President
Attorney

Alexander and Miller

JoAnn Pitz, Secretary

Retired
UNC Benefits Administrator

Don Tiedeman, Treasurer
Retired
Vice President/CIO AT&T
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Board Members

Gretchen Aylsworth
Director, Guardian ad Litem
Judge Craig Brown
Retired

Sheila Creth

University Administrator,

Consultant/Retired

Donna Falvo

Professor, Certified Rehab Counselor
and RN

Paula Harrington

UNC Human Resources

Kenneth Morgan

Executive Director, Carolina Association

of Insurance and Financial Advisors

Sean O’Rourke

Circulation Manager, The Chapel Hill News
& The Village Advocate

Teri Rogowski

Investment Consultant,

Charles Schwab & Company

John Tyrrell
Vice President/Client Advisor,
SunTrust Bank
Trish Hussey

Executive Director, Freedom House
Recovery Center



DONORS

The support of these dedicated individuals,
foundations and organizations has allowed
Freedom House to provide quality services to more
clients than ever before, and our work would not

be possible without their continued support.

Benefactor Society

East West Partners

The Resolute Building Company

The Kate B. Reynolds Charitable Trust
Triangle United Way

Visionary Society

Mr. and Mrs. Esteban

Josh and Robin Gurlitz

T.H. Maren and S.K. Fellner Fund
Laura Moore Designs

Shared Visions Foundation

Strowd Roses

SunTrust

Triangle Community Foundation

Humanitarian Society
The Chapel of the Cross
Anna Wray Cotterill

Philanthropist Society
Alniwell Foundation

Larry Colie

Mr. and Mrs. William Heizer
Becky Heron

Trish and Bill Hussey

Ireland Family Foundation

Snyder Watchorn Foundation, Inc.
University Presbyterian Church

Cornerstone Society
Mr. and Mrs. Rufus K. Allison
Gretchen Aylsworth

Barry Charitable Trust

Jean Buckwalter

Mr. and Mrs. Cappelletti

Mr. and Mrs. Richard Crandall
Allen Daugird

Reed and Kay Johnson
Christoper Klipstein

Carol Martell

Mary Shaw Love May Trust

Mr. and Mrs. Randall L. Mayes
Jay Miller and Ebeth Scott-Sinclair
Steve and Paula Miller

Sean O’Rourke

JoAnn and Gordon Pitz

Mike Ruffin

Southern Collectibles

The Sun Publishing Company
Dr. and Mrs. John Thorp

Mr. and Mrs. Don Tiedeman

Patron Society

William and Charron Andrews

Bayer CorpScience

Louise Beck

Deborah Byrd

Carrboro United Methodist Women

Mr. Hodding Carter III and
Ms. Patricia Derian

Danny Childress

Church of St. Thomas More

Mr. and Mrs. Willie Deese

Mr. and Mrs. Shelton Earp

East Chapel Hill High PTSA

Traci Fleming

Mary W. Garren

Paula Harrington

Dr. Mark Haythorn

Lori Hill

Marcus Hill

Ellen Holliman

Paula and Henry Hyman
Lawndale Veterinary Hospital
Mr. and Mrs. Robert Lowman
Mr. and Mrs. Ken Morgan
Ms. Janaki Nicastro

Dr. and Mrs. James Peacock, 111
Mr. and Mrs. Brian Pence
Mr. and Mrs. Ken Peterson
PHE, Inc.

Mr. and Mrs. Frank Phoenix
Teri Rogowski

Thomas Ryan

Stephen Shafroth

Sue Stewart

Thomas Stith, ITT

Nancy Teer-Sims

Mr. and Mrs. John Tyrrell
Gary and Jane Ulicny
Michael Ullman

Carolyn Van Sant

Mr. and Mrs. Mark Yusko

Golden Circle Society
Mr. and Ms. Syd Alexander
Mary Andersen

Sue Baker

Ricky Barker

Mr. and Mrs. Gary Barnes
Jay Baschon

Mr. and Mrs. John Boger
Cathy Bordeaux

Mr. and Mrs. F. P. Brooks
Mr. and Mrs. Gary Buck
Amanda Cantrell

Carrboro United Methodist Church
Lewis Cheek

C. Perry Colwell

Patty Courtright

Jill Crowder

Asta Crowe
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Dr. and Mrs. Dahners
Princess Douglas-Williams
Steve Dovenitz and Jane Howard
Marguerite Pegi Eaton
Mark Edwards
Dr. Matthew Farrelly
Kathryn Flanagan
Carl Fox and Valerie Stafford-Fox
Nancy Frazier
Sally Green
Wib Gulley and Charlotte Nelson
Jean Handy
Geoffrey Hathaway and

Judge Beverly Scarlett
Mr. and Mrs. Kye Hedlund
Christina Herndon
Mary Herrera
Joe Herzenberg
Mr. and Mrs. Charles Hobgood
Mr. and Mrs. Dan Howe
Dan Hudgins and Judge Ann McKown
Charles Kast
Carol Klein and Michael Larter
Tara Lane
Allison Lee
Mr. and Mrs. Barry Lentz
Rep. Paul Luebke and Carol Gallione
Mr. and Mrs. Ken Malonson
Carolyn McAllaster and Coin Page
Rebecca McCulloh
Tan McMillan
Dale and Hector Mendoza
The Honorable Burley B. Mitchell, Jr.
Mr. and Mrs. Paul Nagy
Mr. and Mrs. James Napoleone
Jeffery Neer
Vivian Olkin
James Osborn and Ken Pittman
Dr. and Mrs. Barry Ostrow
Sharon Pasley-Nieves

Kelly Posillipo

Dr. Donna Prather

Mr. and Mrs. Christopher Price
Mr. and Mrs. Mel Rashkis

Lori Reynolds

Mr. and Mrs. Bill Rickard
LaKecia Robbins

Kathryn Rose

Mr. and Mrs. Sy Safransky

Mr. and Mrs. W. Tobin Savage
Steve Schewel and Lao Rubert
Roy Schonberg and Cheryl Marcus
Christy S. Scott

Dr. and Mrs. Robert Seymour
Sheri Starks

Mr. and Mrs. Pearson H. Stewart
Mr. and Mrs. Ted Vaden

Mr. Stephen Werness

Jake West

Tim Williams

Enthusiast Society

Mr. and Mrs. James Adams
Jeanne Allen

Charles Altmeyer

Mr. and Mrs. Anthony Armer
Mr. and Mrs. John Barefoot
Kate Berrien

Mr. and Mrs. Spencer Bradford
Ms. Miriam Braunstein

Mr. and Mrs. Sam Bryan

Mr. and Mrs. William Burch
John Butz

Laureice Carter

Jill Cheek

Mr. and Dr. Arnold Clayton
Mr. and Mrs. Edward Collins
Mr. and Mrs. Mitchel Cox
Carroll Cyphert

Durham Police Department
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Peggy Edmonds

Phyllis Fliederbaum

Ronald Gallagher and Anne Stoddard
Mr. and Mrs. Gary Giles

Mr. and Mrs. Brian Grace
Speaker and Mrs. Joe Hackney
Cathy Harrison

Mr. and Mrs. Edward Hauser
Catherine Hawley

Mr. and Mrs. Kenneth Hibbard
Mr. and Mrs. Antonio Illiano
Mr. and Mrs. Bill Jeffries

Mr. and Mrs. Ronald Johnson
Andrew Kavee

J.S. Kerr and D.P. Steffen
Tammy Keshler

Carol Lachenman and Michael Owen
Louanne Long

Walt Martin and Victoria Shields
Mr. Wendelin McBride

John Moore and Ruth Silversmith
Josephine Morecroft

Mr. and Mrs. Nick Olson
Barbara O’Rourke

Larry Overaker

RTI Corporation

Mr. and Mrs. Michael Shannon
Sherry Smith

Paula Stanra

Christine Thetford

Barbara L. Tremblay

Mr. and Mrs. Keuwahl True
Mr. and Mrs. Jim Walker
Elizabeth Watson

William Webster

Michelle Widd

Linda Williams

Martha Woods



FINANCIAL HIGHLIGHTS

Freedom House Financial and Client Information

Dollar Percentage
2008 2007 Change Change
Cash and Cash Equivalents $ 1,401,356 $ 582,800 $ 81 8,556 140.45%
Accounts Receivable 1,913,230 929,863 983,367 105.75%
Pledges Receivable 222,400 222,400 0.00%
Grants Receivable 29,394 21,394 8,000 37.39%
Investments 44,040 52,578 (8,538) -16.24%
Prepaids and Other Receivables 28,655 20,372 8,283 40.66%
Fixed Assets, net 787,135 747,963 39,172 5.24%
Total Assets 4,426,210 2,354,970 2,071,240 87.95%
Current Liabilities 237,764 117,802 119,962 101.83%
Long-term Debt, Less Current 479,325 485,199 (5,874) -1.21%
Total liabilities 717,089 603,001 114,088 18.92%
Net assets:
Unrestricted —Designated 1,913,230 922,478 990,752 107.40%
Unrestricted —Undesignated 1,224,780 802,361 422,419 52.65%
Temporarily Restricted 571,113 27,130 543,983 2005.10%
Total net assets 3,709,123 1,751,969 1,957,154 111.71%
Total Liabilities and Net Assets 4,426,212 2,354,970 2,071,242 87.95%
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Clients Served Freedom House was fortunate to receive the support of many dedicated

Outpatient Clients 4,937 donors, foundations, organizations and government entities in Fiscal
Inpatient Clients 1,111 Year 2007—2008. These gifts and payments helped offset the costs of our
Total Clients Served 6,048 expanding programs.
Gender Revenue 2008 2007
Men 63%
Women 37% Local Government Contracts 6,806,417 4,602,005
Grants 262,408 245,588
Peaftat Clhameaiaidies Contributions 642,806 44,492
Substance Abuse 58% United Way 56,582 52,424
Tyl Bt 24% Resident Fees 48,446 76,979
Mental Health 17% Medicaid Income 347,654 132,260
Developmental Disability 1% Indirect Costs Revenue 429,809 382,870
Miscellaneous 11,704 13,008
Total Support and Revenue 8,605,826 5,549,626

Total Program Expenses 2008: $6,648,674; 6048 total served

Durham Center Access: 43%, 2848 total served
Detox Facility: 13%, 858 served

B Management, General, Fundraising: 7%

[ Maggie Alvis Women'’s House: 4%, 53 served
Frances Street Women’s House: 4%, 39 served
Chapel Hill Men’s House: 4%, 41 served

B Intensive Outpatient: 4%, 431 served

E2 Durham Transitional Living Facility: 4%, 100 served

¥ Chatham Counseling Center: 4%, 317 served
Person Counseling Center: 4%, 375 served

:1 Chapel Hill Outpatient Clinic: 3%, 600 served

:! Durham Men’s House: 3%, 20 served
Mobile Crisis Services: 2%, 270 served

Caswell Counseling Center: 1%, 96 served
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“My time here has
shown me that Freedom
House truly works and
helps. Each day | thank
God for bringing me to
Freedom House.”
FREEDOM HOUSE RESIDENT



Freedom House Recovery Center
104 New Stateside Drive

Chapel Hill, North Carolina 27516
Phone: 919-94.2-2803

Fax: 919-94.2-2126
www.freedomhouserecovery.org

administrator@freedomhouserecovery.org
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